
 
 
 

 

 

Revolution #2 Checklist: 
7 Ways to Engage Your Team in 

Profitable Behaviors by Changing the 

Conversation to Find 1% Everywhere 
 
 

Access all 4 Revolution Checklists in the January 2015 blog posts at www.AnneCGraham.com. 

 
Unlike New Year’s Resolutions that typically last less than 30 days, New Year’s Revolutions 
act like the flywheel on a bike – they continue to provide forward momentum even when no 
energy is being applied.  So this year, instead of dropping out of the race or pedalling 
furiously, I want you to implement 4 Revolutions that will serve as the flywheel for delivering 
significant financial results for your business this year.   
 

One of the easiest ways to almost effortlessly increase your profitability is “Find 1% 
Everywhere”, just by changing the conversations you have at every level about profitabil ity 
and the role it plays in job security, opportunity, and the future sustainability and success in 
your organization.  Here’s how: 
 

1. Motivate Yourself   

Calculate just what Finding 1% Everywhere means to your organization: 
 

 -1% Norm +1% Your Company 

Revenue $792 $800 $808  

Costs $750 $750 $750  

Profit 6% $42 (B) $50 (A) $58 (B)  

Change in Profit 
-16% (New B – Norm A) 

Norm A 
+16%  

 
 

2. Motivate Everyone in Your Company 

Share your number at all levels of the company in a way that’s meaningful to those 
hearing you.  Does the increase translate into the ability to say “yes” to their good 
initiative instead of the too-often-heard “We don’t have the budget for that!”  Does it 
mean they can go to that conference, give their stars a well-deserved raise, invest in 
training, equipment, technology or facilities?  Is there growth and new opportunities 
or job security that will affect them personally? Change the conversation when you 
start making it real to them instead of an abstract concept that they see as benefiting 
only the company. 
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3. Increase Revenues the Right Way Part I  
You’ll notice that the magic in the Find 1% Everywhere Formula is that costs stay the 
same while revenues go up.  That means that the conventional approach to “selling 
more” is not going to deliver that extra 1%.  The change on the top line in this 
example illustrates that teeny price change is all that’s required.  There’s a bit of an 
art to this and there are actually 21 safe sustainable ways to increase prices (at 
least!) which is beyond what we can cover here.  For now, use your own judgment to 
determine where to start… and always, always test price increases on your 
unprofitable customers first.  Not sure how to get started?  Spend about $25 and pick 
up a copy of Profit in Plain Sight on Amazon for the subtleties that make this 

successful. 
 

4. Increase Revenues the Right Way Part II 
The other way to increase revenues without selling more products and services (thus 
increasing cost of goods sold as well) is to simply reduce your discounts!  Why do 
you discount 5%... 10%... 20%... 50%... etc?  Probably for no good reason other than 
the math is easy and you’ve always done it that way!  From here on in:  no round 
numbers.  Every time you’re tempted to discount, drop it back by just 1%.  Easy?  
Revolutionary?  You bet! 

 

5. Decrease Costs the Right Way Part I 

This means going beyond traditional cost cutting tactics with the costs that actually 
drive your business forward, and instead eliminating the costs that shouldn’t be there 
in the first place!  Here’s a hint – if you’ve invested in Lean or other quality initiatives 
but your customer service lines are STILL busy, you’ve got unnecessary costs to 
serve due to sludge in your systems.  Those are the costs to cut – those are the 
costs holding you back.  Profit in Plain Sight has some great insights on this. 

 

6. Decrease Costs the Right Way Part II 

Work with your suppliers – with integrity – to reduce the costs of everything you buy 
by 1%.  Purchase at a level that earns you a quantity discount.  Negotiate a discount 
for early payment.  Get creative with all the hidden costs of procurement and 
payment.  Simply Find 1% Everywhere. 

 

7. Download the Free Granddaddy of Conversion Changers  
What I’ve shared above are simple tactics to start your revolution and see rapid 
results.  Now it’s time to engaging your team in profitable behaviors at a higher, more 
strategic level. Every single P&L manager in your organization should have a free 
copy of The 101 Great Profit and Growth Questions Good Leaders Ask Their 
Teams.  Because why would you limit yourself to just 1%?  You’ll find provocative 
strategic AND tactical questions in this free resource that point you to 57 Profit 
Accelerators that will forever change the way you think about and manage 
profitability in your organization. 
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WARNING:  If you read and ask these questions, you won't be able to unlearn what 
you discover. 

 
 

_____________ You can do it!  You will succeed. ____________ 
 

 
 

If you’re serious about creating your own 
profit Revolution but know you need a good 
roadmap and feet-to-fire mentoring support 
to make this happen, you’ll want to check 
out www.ProfitU.co for an innovative, in-

house learn-by-doing program with a full 
year of 90-minute-per-week activities where 
you will be personally mentored by me to 
solve the challenges of customer loyalty and 
retention, top- and bottom-line growth, 
differentiating through quality (essential if 
you’ve invested in Lean but your customer 
service lines are still busy), and low-cost, 
low-risk innovation.  Take a quick peek now 
and see if this is for you.  Spaces are limited. 
 

___________________________________________________________________ 
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